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2. National Performing Companies: The Committee will take evidence from— 
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Laurie Sansom, Chief Executive/Artistic Director, National Theatre of 
Scotland; 
 
Dr Krishna Thiagarajan, Chief Executive, The Royal Scottish National 
Orchestra. 
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Education and Culture Committee Paper. 
 

 
The National Theatre of Scotland welcomes the opportunity to provide evidence to the Education 
and Culture Committee of the Scottish Parliament. This paper is in two sections: 
 

1. Main themes around the National Theatre of Scotland’s Business Plan and achievements 

2. Opportunities and challenges going forward  
 
 

Introduction 
 

The National Theatre of Scotland reaches its 10th Birthday in 2016, supported by the Scottish 
Government, local authorities, other cultural and public agencies, audiences, corporates and 
individuals. The National Theatre of Scotland has performed or engaged with 1.4million people 
in 220 communities worldwide. Since its inception in 2006, the Company has become world   
renowned for its daring, onstage achievements, participatory and community breakthroughs and 
audience commitment. As the Company moves into its second decade, its ambitions are no less 
buoyant as it continues to be a Theatre Without Walls that is artist-led and audience focussed. 

 
 

1. Main themes around the National Theatre of Scotland’s Business Plan and achievements 
 

1.1 How do the National Theatre of Scotland’s strategic objectives help towards meeting its  
goals? 

 
The National of Theatre Scotland’s goal/strategic priorities are: 
 
To be: 
 
- A Theatre for Everyone 

Producing work of artistic excellence across the whole of Scotland, extending reach and 
impact, breaking down walls that prevent people engaging with the Company’s work, 
whether economic, cultural or physical and ensuring the people who work for the 
National Theatre of Scotland reflect the diversity of contemporary Scotland. 

 
- A Catalyst for Creativity 

Being a generator for experiment and change, providing opportunities for people to 
play, grow and collaborate and being a galvanising force in the creative sector. 

 
- An International Innovator 
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Building on the Company’s international reputation, pioneering partnerships that 
expand the outlook of Scotland’s artists and audiences, sharing contemporary Scottish 
theatre globally. 

 
- A Healthy, Sustainable and Resilient Organisation 

Exploring new operational models that promote collaboration, financial resilience and 
entrepreneurship to establish a future organisation that is responsible, flexible, 
sustainable and bold. 
 
 
How does the National Theatre of Scotland intend achieving these goals over the next 
three years? 

 
- The National Theatre of Scotland’s Vision is: 

To develop Scotland’s creativity by putting theatre at the heart of cultural life. 
 

- The National Theatre of Scotland’s Mission is: 
To collaborate with artists and communities across Scotland and beyond, to create 
world-class theatre with the power to change lives. 
 

- The National Theatre of Scotland’s Values are: 
 

 To be ambitious and risk-taking, exploring new ways to engage artists, 
audiences and communities  

 To be a nurturing and learning organisation - developing the ideas, skills and 
creativity of all our staff and everyone we work with. 

 To be collaborative, seeking out artists, theatre-makers, venues, promoters, 
producers, partners, individuals and communities to make the right work in 
the right places at the right time.  

 To be resilient and ensure that all aspects of the organisation are robust and  
financial and environmentally sustainable. 

 To be irreverent, radical and playful, making work that is vital, creates life-
changing experiences and challenges the way we see the world. 

 
 

1.2 How will the National Theatre of Scotland ensure it achieves value for money in  
delivering its priorities?  What are the performance measures and how will performance 
be evaluated against them? 
 
The National Theatre of Scotland’s current Business Plan contains a wealth of KPIs 
against which performance is measured. A brief selection of those KPIs follows for 
information: 

 

 KPI - Complete the design of the National Theatre of Scotland’s talent 
development strategy for under-represented groups and integrate with new 
casting policy by 2016. 

 KPI – in 2016, develop the scope for, and appoint, an external specialist to 
create a Digital Strategy and implement the recommendations in line with 
the timetable contained in the strategy. 
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 KPI - Complete models for the development of 
writers/designers/directors/production managers in 2016. 

 KPI - Deliver the Exchange Festival in Summer 2016.  

 KPI – Design a model for the Schools Touring Network and seek funding for a 
four-year pilot to be implemented from Summer 2016.  

 KPI - Create a plan for the use of the new National Theatre of Scotland HQ in 
Glasgow as a training and development facility for artists to develop 
participatory practice, including scoping out the possibility of hosting a 
festival of participatory theatre 

 KPI - Undertake to present a show in New York in 2015/16. Collaborate or 
co-produce with leading North American artists or organisations, including 
TEAM, before the end of 2016. 

 KPI - Complete a full organisational review and review recommendations 
with the Board 

 KPI - To deliver the development, design, construction commissioning of, 
and relocation to the company’s new building – Rockvilla - within available 
funds and to be completed by August 2016.  

 KPI - Use the platform of the capital project for the new building to increase 
giving from existing supporters, widen the donor pool, secure one-off capital 
gifts from Trusts and Foundations. 

 
1.3 Examples of tangible benefits that have been achieved as a direct result of Scottish 

Government funding and how these influence future funding guidelines and decision-
making. 

 

 249 productions in 219 communities/locations ranging from The Shetland 
Islands to South Korea 

 The National Theatre of Scotland Learn team mounted 283 
education/outreach/community events in Scotland in 2014/15, with 11 outreach 
events taking place internationally.  

 National Theatre of Scotland has an international profile that brings benefit to 
Scotland abroad along with multiple opportunities for cultural diplomacy 
overseas by Ministers, officials, media and others. 

 Demonstrable impact through National Theatre of Scotland Learn programmes 
such as Scottish Power-supported Transform, where teachers commented in the 
final EKOS evaluation of the project that impact on pupils included: 

-       increased self-confidence and belief in their own abilities 
-       improved self-esteem 
-       learning and development of new skills 
-       increased interest in the art and creative activity 
-       improved attitudes toward learning. 

 National Theatre of Scotland is one of the largest cultural employers in Scotland 
with over 700 theatre-makers employed in the last year alone, allowing 
professionals who might otherwise have to look to England for work to remain 
in Scotland. 

 National Theatre of Scotland has one of the largest digital and online audiences 
in the UK arts, with projects ranging from the innovative 5 Minute Theatre to a 

4



Agenda item 2  EC/S4/16/8/1 

   

 

consistently increasing social media profile via Twitter, Facebook, Vimeo and 
Instagram.  

 
1.4 How effectively does the National Theatre of Scotland work alongside and complement 

other organisations?  
 

- The National Theatre of Scotland has established a programming model that  
annually provides world-class theatre across Scotland, extending national reach  
and broadening the demographic of audiences. It does this by: 

  

 Developing and deepening all areas of partnership working with presenting  
venues and co-producers and collaborating with the Scottish theatre sector to 
roll out a talent development programme that responds to the gaps in provision 
and ensures ladders of opportunity across the sector. 

 Developing a strategy to grow the skills and representation of artists from 
priority groups including those from ethnically diverse communities, people with 
disabilities and Gaelic speakers and doing so in collaboration with agencies and 
partners of expertise. 

 Exploring the case for establishing hubs or residencies across the country that, 
alongside the Company’s new building, extends national reach and creates a 
sustainable presence across the country. 

 Evolving plans to partner with appropriate HE institutions in Scotland, and 
beyond, to support the delivery of world class training for theatre makers in 
order to support talent development programmes. 

 Collaborating with Scotland's leading children's theatre companies to design and 
pilot a National Schools Touring Network that will ensure that high quality 
theatre can be accessed by children across Scotland on an annual basis. 

 Being a key partner in the development of current youth theatre practice, 
working within national initiatives and as part of a network of international 
cultural exchange programmes. 

 Playing a leading role in the evolution of participatory theatre with professional 
and non-professional practitioners. 

 
 
 

2. Opportunities and challenges going forward 
 
 

2.1 Opportunities: 
 

- The National Theatre of Scotland is currently developing a facility in the Speirs Wharf 
area of Glasgow to create a building that is the “engine room” for its work and for the 
Scottish theatre industry as a whole. Titled Rockvilla, in honour of the name by which 
this area of Glasgow was originally known, the Company’s creation centre will provide a 
community and theatre-makers’ facility that is second to none, complete with state-of-
the-art rehearsal facilities, technical/wardrobe and prop-making workshops and ample 
spaces for individual artists to create work. With imaginative support going forward, 
Rockvilla has the potential to revolutionise theatre and participation in Scotland by 
providing much-needed amenities for the industry. 
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- The National Theatre of Scotland has, very recently, required to re-examine its budgets 
and commitments from 2016/17 going forwards in the light of advised Scottish 
Government grant reductions. The impact of a 3% 2016/17 cut, and those mooted 
beyond that, is a cutback on the number and reach of productions that the Company is 
able to tour across Scotland. The National Theatre of Scotland operates with minimal 
overhead, does not operate its own performance spaces, has a small staff in relation to 
comparator organisations (48FTE) and is prudent in the extreme with “back-room” areas 
of expenditure. The opportunity for savings to be found from non-production areas of 
the Company’s operation therefore is slim, and will decrease over the subsequent two 
years of forecast grant reductions. Restitution of the Company’s 3% 2016/17 cut would 
permit the reinstatement in planning terms of programme cuts. The National Theatre of 
Scotland’s grant has reduced in five years as follows: 

 

 2014/15 2013/14 2012/13 2011/12 2010/11 

  £ £ £ £ £ 

          

Scottish Govt 
Core Grant  

    
4,252,000  

   
4,313,750  

   
 4,367,000  

    
4,367,000  

    
4,548,000  

      

% Scot Govt 
Core Grant 

54% 59% 62% 71% 62% 

 

 

- The related opportunity of increased UK/international presence for the Company should 
not be overlooked. The reinstatement of pre-existing grant funds, or the creation of 
Scottish Government innovative funding mechanisms open for timed applications 
(similar to the International Touring Fund) could allow the National Theatre of Scotland 
substantially to increase its UK/London and overseas presence. In connection to this, the 
increase of Scottish Government on-the-ground consular/diplomatic presence in the 
territories where the National Theatre of Scotland is able to tour abroad currently, 
would be advantageous to the Company’s potential relationship-building overseas. An 
additional strand would be the further integration of work between the Scottish 
Government and the British Council, affording increased opportunity for those Scottish 
theatre-makers whose work could be encouraged to have an international presence or 
dimension.  

- There is an opportunity to discuss innovative and entrepreneurial partnerships across 
the National Companies and HE, for example, a cultural industry/HE project jointly to 
run courses in drama, music, dance, stage management and other performance-related 
areas. This could see the National Companies create ground-breaking courses with RCS, 
Queen Margaret University, the Dance School of Scotland, University of Glasgow Theatre 
Studies and Department of Music and others, seeing National Company artists and 
creatives teach/tutor/run/manage courses and the National Companies receive a 
percentage of tuition fees. 

- Joint creative/artistic planning across the National Companies to mark particular 
anniversaries thereby creating a themed Cultural Year. An example could be the 250th 
Anniversary of the birth of Sir Walter Scott in 2021. National Companies could work in 
collaboration with the National Collections, HE, Creative Scotland and the Scottish 
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Government to designate 2021 The Scott Year and create a pioneering programme of 
work that re-examines Walter Scott’s legacy and contribution. 

- Joint Scotland-wide National Companies’ negotiations with the performing arts unions in 
order to secure future-proofed, modern agreements over the evermore crucial areas of 
broadcast, digital projects, streaming and media opportunities. These discussions could 
be facilitated by Scottish Government in order to evolve a fresh context for collaboration 
which would be a model for organisations world-wide. The discussions would be 
particularly timely in the light of the current BBC Charter Renewal process and its 
possible impact on Scottish broadcasting.  

- Our pilot project, launched in autumn 2016, in partnership with Imaginate and 
Scotland’s leading children’s theatre companies, is intended to develop a model that 
could provide world class theatre to every school in Scotland each year. Scotland 
produces some of the most innovative work for children and families in the world, and it 
is our intention to create a network of partnerships between local authorities, teachers 
and artists to ensure that in the future it can be accessible to every child in Scotland. We 
believe this could have considerable impact on academic achievement, health and well -
being and the development of a new generation of audiences and artists. This ambitious 
goal will only be achieved with support and investment from government.  

 
 
 

2.2  Challenges 
 

- Costs vs income: The National Theatre of Scotland, being a Theatre Without Walls, 
operates on a radical model whose over-arching ambition is to reach all parts of 
Scotland with live theatre and theatre participation opportunities. As well as main-scale 
high-profile work such as The James Plays and Black Watch, the Company mounts small-
scale pieces that tour rural, island and other harder-to-reach communities. A recent 
example of this is Whisky Galore, which the National Theatre of Scotland toured 
extensively to communities including Strontian, Barra, Eriskay and Strathpeffer in 2015, 
to great acclaim and to a majority Gaelic-speaking audience.  The financial formula in 
play for small-scale touring is as follows: costs can often be identical to, or greater than, 
those for a main-scale or medium-scale tour. Income is far from identical however as 
rural locations are rarely able to sustain average ticket prices anywhere near those 
achievable in main cities. The cost-per-audience-member therefore for a small-scale 
tour such as Whisky Galore is five times greater than for The James Plays (cost per 
audience member for Whisky Galore, £82.23, for The James Plays, £15.16) 

 
The National Theatre of Scotland wishes, at all costs, to maintain and even increase its 
commitment to reaching into all parts of Scotland and is ever-mindful of its 
responsibility to do so. With diminishing grant funding however, tough decisions are 
having to be considered going forward. A Scottish Government Small-Scale Touring Fund 
could go some way to mitigating the complex tensions in the economics of small-scale 
touring and participation work. 

 
- The culture sector in Scotland faces ongoing challenge when working to place culture at 

the heart of public life. In recognition of the significant economic and social contribution 
made by the arts, culture and the creative industries to the nation, and the fact that 
culture makes important contributions to improving the learning, health, wellbeing, 
confidence and quality of life for individuals and for our communities, the Scottish 

7



Agenda item 2  EC/S4/16/8/1 

   

 

Government is specifically asked to recognise the value of culture to Scottish life. The 
Scottish Government is asked to recognise this by insisting that culture and creativity are 
included within the current 16-part National Outcomes structure, strengthening the 
framework for local authorities to support culture.  

 
- The National Theatre of Scotland’s unique model relies on there being a healthy 

theatre/performing arts infrastructure in Scotland. Its Theatre Without Walls operation 
requires it to work in welcome collaboration and partnership with venues, companies 
and theatre-makers all over Scotland. In this respect, anything that negatively impacts 
the theatre landscape in Scotland also impacts the National Theatre of Scotland, 
irrespective of funding channels. If/when Creative Scotland makes funding decisions for 
venues/companies, there is a direct connection from that decision to the national 
theatre. It could be said that Scottish Government grant reductions to Creative Scotland, 
as well as to the National Theatre of Scotland, are therefore a “double-whammy” since 
without a fertile theatrical scene, the national theatre cannot but suffer. 

 
- Reductions in the study of performing arts in Scottish schools, and the connected 

reduction in schools’ ability to organise trips to performances for pupils, has a direct 
impact on the future of the National Theatre of Scotland. Every robust piece of evidence 
published in the last generation testifies to the fact that, if a person experiences the arts 
early in life, they are multiple percentage points more likely to consume the arts as 
adults. The increasing lack of arts education as local authorities in Scotland look to 
reduce expenditure on “non-essential” items, is storing up an issue for the future; in this 
future, Scotland will have bred a generation of citizens who are much less able to 
partake of the well-being effects, health benefits, intellectual advantage and sheer joy of 
the arts since they will not have had the opportunity of exposure to culture as children. 
The loss of Cultural Co-ordinators in local authorities has been a decisive step towards 
this negative future.  

 
- The increasing loss of national “vehicles” for reaching audiences eg the drastic reduction 

in sales and distribution of Scotland’s newspapers. The increasing fragmentation of the 
media in Scotland has had a deleterious effect on national cultural organisations. While 
the proliferation of online media is to be welcomed, the loss of truly “national” media 
vehicles, employing knowledgeable and readable journalists, is of significant challenge to 
the National Theatre of Scotland. The opportunity for national coverage, national 
advertising and national messaging has all but vanished, requiring companies to invest 
ever-greater marketing sums, from ever-diminishing budgets, into multiple channels in 
order to achieve even an approximation of communications methods achievable 
hitherto. A serious debate, hosted by the Scottish Government, into the future of 
newspapers in Scotland, would be a welcome and fascinating event, highlighting not just 
the difficulties experienced by the media companies themselves, but the unintended 
consequences for organisations such as the National Theatre of Scotland, whose 
potential for messaging/reaching across the nation is drastically compromised.  

 
Please find attached: 
 
APPENDIX: Overview of Participation and Outreach Work 
 
 
 
29th February 2016 
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Education and Culture Committee Paper 

APPENDIX: Overview of Participation and Outreach Work 

 

Philosophy and Approach 

Since the inception of the National Theatre of Scotland in 2006 we have prioritised work that brings 

communities, audiences, and artists together in a shared experience that produces ground-breaking 

theatre that can transform lives. We seek to create a “Theatre of Opportunity” that develops the 

creativity of Scotland’s people, regardless of their location, age or socio-economic background.  

We imbed teams of theatre makers in communities to make work in a huge variety of contexts, 

including class rooms, community halls, theatres, ferries or across a whole archipelago, bringing 

artists and communities together as co-creators. We seek to empower people to tell their stories, 

making ordinary lives in to epic theatre. We do this with thousands of people each year and create 

high profile pieces of event theatre that are flagships in our core programme.  

We also seek to make the company’s programme as accessible to as many people as possible, 

offering free tickets to people seeing work by the company for the first time, and running workshops 

in schools that introduce ideas to children of all ages. We aim to enhance their understanding of 

both the work and the world around them, and present opportunities of working within the creative 

arts as real and viable options to young people from all walks of life.  

The Scope and Impact of Our Work 

1.  Since 2005 over 140,000 participants have been part of our projects and programmes, 

an average of 15,000 per year or 300 per week.  

2. We have delivered 228 community performances, an average of 29 performances per 

year. 

3. We have visited 29 of  the 32 local authorities 

4. We visit an average of 50 schools colleges and universities in any given year. 

5. We have delivered a total of 9521 workshops, an average of 1058 per year or 20 per 

week 

6. We have connected with 27 countries, building lasting relationships with groups and 

artists across the world. 
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7. We have produced community work in over 90 venues with over 150 partner 

organisations. 

8. We have raised over £ 2.5 million additional funding, or an average of £343,000 per year 

for the past 7 years towards our community and outreach work. 

Some Models of Best Practice 

Transform Aligned with the development of Curriculum for Excellence, Transform 

worked in 20 schools of ambition. We immersed a team of artists in local 

communities across the country, creating original large-scale site-specific 

theatre shows the length and breadth of Scotland. 

Transform was independently assessed and held up as an exemplar project 

for Scotland. A Transform Toolkit for schools now lives on the Education 

Scotland Website. 

Exchange Focussed on young people between 16 and 25, this biennial festival supports 

up to 8 groups of young people to devise an original show that explores 

issues relevant to their lives and brings them together with international 

groups. The authentic voices of young people are heard in a forum that is 

both national and international in aspect, exposing our young people to 

other cultures and exploring ideas of global citizenship. 

Jump Working with “Hard to Reach” young men at a crucial stage in their social, 

personal, physical and psychological development we introduce them to the 

physical aesthetic of Parkour and discover the obstacles and challenges they 

face in their lives. We train them in a disciplined and physical method of 

overcoming obstacles and create a piece of verbatim theatre that 

demonstrates their approache to overcoming the social and psychological 

challenges they face. This programme has now been adopted by British 

Council Americas. Having piloted Jump Jamaica, we are working with them 

to roll it out as part of their Caribbean and South American strategy. 

Site-Specific Theatre Our town or city-wide engagements of communities lead to multi art form 

and multi platform performances. These projects exemplify our partnership 

approach where local talent and infrastructure are engaged to create large-

scale event theatre. A good example was Tin Forest which featured as part 

of the Commonwealth games. 

This model is now being adopted by Aberdeen and Dundee where we are 

currently developing city wide participation projects “Granite” for Spring 

2016 and a major work for Dundee working with the gaming industry and 

supporting its ambition to be the first SMART and carbon neutral city.  

                                           Bringing together city councils, local groups, funding agencies, and local and 

national businesses, this approach works in sympathy with its local people 

and national strategies, working with hundreds of participants attracting 

audiences of thousands and leaving behind a legacy of enhanced community 

cohesion, a culture of collaboration between local groups and the skills to 
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continue transformative work in communities that contributes to the health 

and well being of all its people. 

Some Examples of Impact 

 An autistic boy who struggled to remain as part of Jump persevered to enjoy standing 

ovations. His Father spoke movingly of his pride in his son’s extraordinary personal growth 

and achievement. 

 Headteacher of Barrhead High school reported the cultural change in her school following 

Transform, saying it represented “Curriculum for excellence in a nutshell.” 

 Headteacher of Port Glasgow High school attributed a 14% increase in attainment across the 

year group we worked with to Transform. 

 Scottish Power has remained business sponsors of our programme for 10 years. 

 Winner of Several Arts and Business Awards for our innovative collaborations with Scottish 

businesses. 

 International recognition of the success of our programmes evident through invitations to 

share methodology, co produce and replicate in other countries. 

 

Opportunities and Challenges  

Our models based on creative and financial partnerships resulting in major projects made with 

professional artists and participants, have been recognised across the world for their transformative 

impact on individuals and communities, with Scotland leading the world in developing this practise.  

In the past 3 months we have been asked to reach out to 8 local authority areas over the next three 

years and have been invited to roll our programmes out in the North, and South Americas, India, 

Australia, the Middle East, and the Far East. We have attracted investment from British Council, 

several trusts and foundations, individuals, local authorities and several partners.  

As well as capitalising on the national and international profile of this work, our priority for 2015-18 

is to ensure we are a “Theatre for Everyone” exploring new models for engaging with under-

represented groups across Scotland, including migrant communities, Gaelic speakers, disabled and 

economically disadvantaged groups, and making work accessible to all of Scotland’s peoples. We are 

seeking to collaborate with industry leaders in this field across Scotland including early plans to work 

with Scottish Ballet to offer creative opportunities to under served groups, and children’s company 

Imaginate, to pilot a scheme to get world class theatre into every school in Scotland. 

The development of these world-class programmes of participation in the arts is dependent on 

continued investment. We are poised at a moment where it is possible to greatly increase the reach 

and scope of this work, ensuring the arts are truly available to all of Scotland, with the power to 

enhance attainment at school, lifelong learning, and community cohesion.  

http://vimeo.com/103502408 

29TH February 2016
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 Scotland’s national symphony orchestra

 Founded in 1891

third oldest continually active professional orchestra in the 

UK

 80 full-time musicians 30 full-time staff 432 Junior Chorus members 200 

Senior Chorus members

140+ orchestral musicians

 over 100 performances 

31 of the 32 Scottish regions

 RSNO’s Artistic Team

 Senior Chorus and Junior Chorus

 new purpose-build rehearsal, recording and 

performance facility
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 strategy for inclusion

 
 Early Years: 

 
 Nursery Schools

 
 Primary Schools:

 Family Concerts: 

 Teenagers and Students: 
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 Later Life

 
 Vulnerable Groups
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Education and Culture Committee – National Performing Companies 
Tuesday, March 8, 2016 
 
How are we evaluated? 

 Each of our productions and tours are evaluated by independent assessors from 
within the dance sector and their reports are delivered directly to the Scottish 
Government. 

 We are subject to critical and peer review during the course of each year. 
 All new Education and Outreach initiatives are evaluated through participant 

questionnaires, feedback sessions and one to one evaluation meetings with the 
involved staff and project partners.  

 Ongoing initiatives are subject to an annual evaluation involving participant 
questionnaires and a team planning and feedback session.  

 Participant projections and actual engagement figures are reported to the Scottish 
Government and a range of events are reviewed by their independent assessors. 

 Scottish Ballet has recently appointed researcher Bethany Whiteside to investigate 
the true impact the Dancers' Education Group is having on the work of the Education 
department and the Company dancers. 
 
 

How do we work to narrow the education attainment gap in schools? 

Scottish Ballet’s Education department is called upon to contribute and support the 
development of dance as an expressive art in Scottish schools year on year and this work is 
recognised as integral to our role as Scotland’s National Dance Company.  

Scottish Ballet is actively involved in addressing the need to increase confidence and skill in 
dance teaching in primary and secondary schools across Scotland through the delivery of 
training sessions for teachers and attendance at strategic planning meetings and 
conferences. The Company directly supports the development of dance courses delivered in 
schools and Scottish Ballet’s Director of Education chairs the Advisory Panel for the new 
Med learning and Teaching in the Performing Arts.  

 Scottish Ballet offers scholarships to young dancers through the Scottish Ballet Youth 
Collective programme and Associate training programme. Furthermore, the Launch 
project in Glasgow and the Dance Quest project in Edinburgh offer free workshops 
for schools located in areas of multiple deprivation.  

 The Close works annually with vulnerable young people, and reports amazing 
transformations in the attitude and outlook of its participants. Gavin Sinclair from the 
Kibble Education and Care Centre, a secure unit for young offenders, reported “Most 
of our kids have not experienced live dance, been to the theatre, or taken part in a 
workshop… If we can give even one kid the inspiration to achieve in life, then that 
can be huge. For them, for society, for the economy and for their kids in the future”.  

 Hothouse is a choreographic development project delivered in partnership with 
YDance designed to improve creative dance skills in young Scottish choreographers 
aged 14-20 years old.  
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How do we relate to Government priorities and how do we remain autonomous? 

Scottish Ballet remains dedicated to flying the cultural flag for Scotland within the rest of the 
UK and on the international stage. We believe we are able to reflect Scotland’s aims and 
ambitions set out in the National Framework.  

 Healthier – We delivered 971 education events to participants from 27 local 
authority areas totalling 27,827 participations. In addition the Big Dance Pledge 
was created, filmed and delivered by over 65,000 community dancers from 24 
nations.  
We delivered workshops for dancers aged 50+ across Scotland, also linking up 
nationally with the rest of the UK to fulfil the increasing demand and awareness of the 
positive outcomes of engaging with dance during senior years. 100 ‘elder’ dancers 
attended one of four ‘Regenerate’ dance classes with us each week and last year 
we launched our first senior community performance company of 14 
participants that form our Scottish Ballet Elders’ Company.  

 Wealthier & Fairer – We deliver a varied range of access points to dance and theatre 
through engagements with young people, those living with physical or mental 
challenges, visual impairments and we are about to launch an 18 month long pilot 
project delivering weekly dance sessions for those living with Parkinson’s Disease. 

 Safer & Stronger – We ensure that we partner with other organisations to strengthen 
the arts and culture in Scotland. We work closely with the other National Performing 
Organisations and collections. 

 Greener – Our relatively still new Tramway building operates efficiently and we aim to 
always reduce our energy consumption when at our base and out on the road. 
 

How well do we plan financially for the future and what are the challenges ahead? 

In Scottish Ballet, financial planning is carried out through the preparation and maintenance 
of a financial model system incorporating detailed touring, overhead and administrative 
budgets.  Ongoing monitoring of actual income and expenditure to budget, provides data for 
control and management actions.  This information is reviewed and approved through the 
management structure of Scottish Ballet, from Department and Executive management to 
Committee/Board approval. 

This framework allows detailed in-year monitoring as well as comprehensive planning for the 
complex cost structure involved in planning future years touring and support requirements.  It 
allows flexibility to incorporate year-to-date actual results and their effect on full year and 
future year forecasts. 

Scottish Ballet raises funding from a variety of sources, from core Government funding and 
local government support, to box office receipts, event income and fundraising.  Expenditure 
is monitored and controlled through efficient financial management, incorporating the above 
financial modelling system, in order to achieve the ‘best value for money’ for the funds 
raised. 

The challenges ahead from a financial perspective surround contracting income and 
uncertainty. As core funding is tightened, Scottish Ballet and many comparative 
organisations are seeking alternative sources of funding, all from a limited set of potential 
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funders. Further, the variability of such income streams hampers our ability to confidently 
plan for major expenditure commitments in future years. 

Touring and support requirements are required to be planned up to 3 years in advance, 
whereas funding streams tend to follow an annual cycle. Where income and cost streams do 
not follow the same timeframe, expenditure commitments may be required to be entered into 
before confirmation of funding is achieved.   

Also, a number of costs are ‘fixed costs’ or ‘uncontrollable costs’, in that Scottish Ballet are 
either committed to the expenditure on an ongoing basis or variations in the expenditure are 
outwith our control.  When compared to static or contracting income sources, this effectively 
results in a reduction in funding. 

By effectively managing our expenditure commitment and by maximising the support and 
funding from our various supporters, Scottish Ballet can continue to maintain a financially 
strong position whilst fulfilling our award-winning and innovative artistic repertoire, education 
and outreach programmes. 

 

How do we ensure that we are contributing to creating a more successful country with 
opportunities for all in Scotland to flourish? 

Scottish Ballet provides a comprehensive Education and Outreach programme which is 
embedded within our core responsibilities and values. Our work in this area offers a range of 
access points for people of all ages and abilities. Our vision is to provide life-enriching 
opportunities by delivering a level of interaction and creativity matching that of the core 
responsibilities of the artistic direction.  

We work with a variety of creative and delivery partners across the arts & culture, education, 
and other aspects of public life. In particular, we work in partnership on a number of levels 
with, amongst others: dance companies, dance centres and agencies, National Galleries of 
Scotland, National Library of Scotland, National Museums Scotland, National Theatre of 
Scotland, Royal Conservatoire of Scotland, Glasgow School of Art, the University of 
Edinburgh, Glasgow International Festival of Visual Art, Edinburgh International Science 
Festival, Glasgow Science Centre, schools and colleges, Education Scotland, Visit Scotland 
and a significant number of local authorities. 
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SCOTTISH CHAMBER ORCHESTRA (SCO) FACT FILE 
 

   
 

The depth and the emotional sphere of the performance was breath-taking and the music was just 
sublime. What a fabulous evening! First-time concert attender 

__ 
 

There was a tremendous sense of occasion; the orchestra played brilliantly, as ever, with Ticciati 
utterly in control. Many thanks. Facebook comment 

__ 
 

Excellent. Great to get the children engaged in listening to real instruments, live music and 
storytelling.  

Family Workshop participant 
__ 
 

The SCO must be one of the finest ensembles of its kind in the world today. BBC Music Magazine 
 

FACTS 
 
* Founded in 1974, the SCO celebrated its 40th Anniversary in 2014.  
 
* The SCO has 37 self-employed musicians who are members. The line-up is, however, 
flexible. That means the size can vary from a few musicians in a small chamber ensemble 
up to as many as 60 players for certain music.  
 
* 11 members also teach at the Royal Conservatoire in Glasgow. 
 
* The SCO performs music spanning five centuries ranging from Baroque to 21st century 
commissions. 
 
* Principal Conductor – Robin Ticciati 
* Principal Guest Conductor – Emmanuel Krivine 
* Composer Laureate – Sir Peter Maxwell Davies 
 
* The SCO Chorus, led by the award-winning young British choral conductor Gregory 
Batsleer, celebrates its 25th Anniversary in 2016.  The membership of around 60 singers 
ranges from those on the verge of professional singing careers to working professionals from 
all walks of life. The Chorus invests in promising young singers through an annual 
Scholarship Scheme.    Works programmed during the Season require virtuosic choral 
singing which is testament to the strength of the Chorus. 
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* As well as concerts with the SCO, the SCO Chorus performs a cappella, often at festivals 
including the St Andrews Voices Festival, Glasgow Cathedral Festival of Music and East 
Neuk Festival.      
 
 
SCO CONCERTS  
* The SCO performs over 100 concerts a year, in Scotland, the rest of the UK and abroad. 
 
* The Winter Season lasts for 23 weeks with regular concerts in Edinburgh, Glasgow, 
Aberdeen and St Andrews. Some concerts are in Ayr, Dumfries, Perth and Inverness.  
 
* In the summer the SCO tours many of Scotland’s towns and villages from the Borders to 
the Highlands and Islands, taking in new venues as well as some well-established annual 
sell-out events. Local communities rally to help in promotion for the audience. This includes 
people of all ages including school pupils who get to meet with the musicians. 
 
* The SCO appears regularly at the Edinburgh International Festival, St Magnus Festival 
in Orkney, BBC Proms and East Neuk Festival in Fife. 
 
* The Orchestra plays before an audience of over 250,000 every year at the Virgin Money 
Fireworks Concert which closes the Edinburgh International Festival, an event created by 
the Orchestra itself 33 years ago.   
 
* The SCO is one of Scotland’s most travelled cultural ambassadors with regular visits to 
major centres in England, Europe, USA, the Far East and was the first professional UK 
orchestra to tour India in 2009. 
 
* In 2014/15 the SCO performed to almost 350,000 people. 
 
* In 2014/15 the SCO had 2840 Subscribers to their concerts 
 
* 10% of attenders to SCO concerts in Glasgow are Under 26. 
 
* Social Media – 6414 on Facebook, 17,929 followers on Twitter 
 
* Over 39,000 people from across Scotland are registered on our database to receive 
information 
 
SCO COMMISSIONS 
 
* The SCO has commissioned over 150 new works during its history, the majority from 
Scottish composers. Many of these commissions have been recorded by the Orchestra or 
been taken on tours outside Scotland. 
 
* The Orchestra has had special relationships with composers such as Sir James 
MacMillan and Sir Peter Maxwell Davies. Young Scottish composer Martin Suckling is the 
SCO’s Associate Composer. Not only does he write new works, together with the orchestra 
he has inspired school groups and led adult learning discussions. 
 
SCO RECORDINGS 
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* The SCO is increasingly taking new opportunities to reach global audiences through a 
consistent number and quality of audio recordings for CD, streaming, download and radio 
broadcast.  
 
* 28 albums have been released with Glasgow label LINN and distributed around the globe. 
The high standard of the recordings are highly commended by the world’s press and radio 
stations with some recordings being named Disc of the Year. Previous recordings have 
received BBC Music Magazine Disc of the Year, Classical BRIT Award, and Grammy 
nominations. 
 
 

FUNDING 
 
*Core public funding is received from the Scottish Government and the cities of Edinburgh 
and Glasgow. 
                           
*The SCO is sponsored by cash and in kind by more than 25 companies, the largest sponsor 
being Virgin Money for the Virgin Money Fireworks Concert. 
 
* The SCO is supported by almost 1000 individuals through the Patrons’ Scheme, 250 
Society, Player Chair Programme and International Touring fund, contributing over £400,000 
per annum. 
 
* The SCO receives financial support from almost 60 trusts and foundations for a wide range 
of projects particularly those run by SCO Connect. 
 
 
SCO CONNECT 
 
SCO Connect is the Creative Learning Department of the Scottish Chamber Orchestra 
whose work lies at the heart of the Orchestra. SCO Connect aims to inspire, inform and 
engage people of all ages, backgrounds and abilities across Scotland and beyond, creating 
and delivering a diverse and constantly evolving portfolio of high quality creative education 
and outreach projects. These range from large scale projects and concerts featuring 
internationally acclaimed soloists and workshop leaders, to smaller projects and workshops 
in which people from disadvantaged sectors of the community make music with SCO 
musicians. 
 
 
26 February 2016  
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Scottish Chamber Orchestra – SCO Connect – Creative Learning Programme 

Introduction 

1. SCO Connect is the Creative Learning Department of the Scottish Chamber Orchestra whose work 
lies at the heart of the Orchestra. SCO Connect aims to inspire, inform and engage people of all ages, 
backgrounds and abilities across Scotland and beyond, creating and delivering a diverse and 
constantly evolving portfolio of high quality creative education and outreach projects. These range 
from large scale projects and concerts featuring internationally acclaimed soloists and workshop 
leaders to smaller projects and workshops in which people from disadvantaged sectors of the 
community make music with SCO musicians. 

2. SCO Connect delivers year-round activity in schools, universities, hospitals, community settings, 
libraries and galleries, as well as within the more traditional concert hall setting.  By developing 
community partnerships, SCO Connect seeks to maximise the benefit and relevance of each project. 
The emphasis of SCO Connect’s work is on creating high quality, meaningful engagement and on 
forging long-term partnerships. We reach approximately 10,000 participants per year across all age 
ranges and demographics. In 2014-15 we delivered 24 separate projects, ranging from a one-off 
masterclass to a long-term school residency and including projects for ASN schools, pre-school 
workshops in community settings, and creative music workshops for people living with dementia. We 
worked with participants aged 3 months to 87 years all over Scotland, from a village hall in Balintore 
to the Grand Hall in Kilmarnock, opening up the SCO to new audiences, creating opportunities for 
creative engagement and lifelong learning, and bringing people closer to the music and musicians of 
the SCO.  

Project Examples 

Primary School Residency: At the centre of every SCO Connect project is a desire to foster 
creativity and support life-long learning. SCO Connect have led in delivering long-term sustainable 
projects that truly nurture creativity in Scotland’s young people. Our Primary School Residency 
projects are unique in offering two years of creative musical workshops with SCO musicians and a 
Composer to schools in areas of multiple deprivations e.g. Sunnyside Primary School, Glasgow and 
Rattray Primary School, Blairgowrie. We work closely with the schools to ensure these projects 
develop the four core capacities of learners (Confident individuals, Effective Contributors, 
Responsible Citizens and Successful Learners) within the Curriculum for Excellence. These projects 
also develops links with local secondary schools, parents, care homes and residents, leaving a legacy 
of lasting benefit throughout the community. A sustainable legacy model for the project based on peer 
learning within the primary school is currently being designed.  

VIBE: SCO VIBE is a fusion orchestra open to young musicians aged 11-18. The course is open to all 
singers and instrumentalists from any musical background, including classical, folk, rock and pop, and 
gives young musicians the opportunity to work with players from the SCO and instrumental instructors 
from Edinburgh Council. Over the course of a four day project, participants create and perform their 
own music with the guidance and support of professional musicians. In April 2015 we began a 
partnership with Drake Music Scotland to include students with multiple additional support needs on 
the course. Whilst SCO VIBE has always included participants with additional support needs, our 
partnership with Drake opened up the course to students with more complex needs. For most of the 
students, this was the first course they had participated in with other young people who did not have 
additional support needs and most joined SCO VIBE again in July ’15.  

ReConnect: ReConnect is a programme of interactive, creative music workshops for people living 
with dementia in Edinburgh. This project provides a series of music sessions in which patients and 
visiting family members are invited and supported to listen, sing and join in by playing instruments. 
Sessions are delivered by a specialist workshop leader and two SCO musicians, with support from 
NHS staff.  SCO ReConnect was devised by SCO Connect in partnership with the Royal Edinburgh 
Hospital and the University of Edinburgh. The project aims to use live music to improve patients' 
sense of well-being and quality of life, to help improve the sense of well-being in staff working within 
the ward, and to encourage the general use of music in the care setting. 
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Impact:  ‘You can’t underestimate the impact the project has had and especially the concept of the 
orchestra part of it, it’s completely different to classroom music teaching. This creative process is very 
important and to take their ideas and make it work, that’s something most classroom teachers just 
don’t have the ability to do. Matilda and the musicians become positive role models to the students – 
something we can’t teach in the classroom. The kids have the confidence to suggest musical ideas – 
even the quieter ones and this encourages the pupils to work collectively. It can be cognitively 
demanding for them, holding one part whilst something else is happening and having to listen to each 
other.’ P6/7 teacher, Primary School Residency 

‘Our children’s' worlds are very small and this is a way of expanding their worlds and allowing them to 
experience new things. It allows our children to feel proud of themselves in doing something out of the 
ordinary.’ Parent/Carer of pupil with ASN 

‘This is the first time anyone [external organisations] has been out to see us in the 19 years the group 
has been running. We’d love to do more.’ Group leader, pre-school group 

‘X has ADHD and doesn’t usually concentrate, he often gets in trouble, but today he was really 
concentrating and taking part, he loved everything.’ Parent, pre-school group 

‘I wanted to contact you to say thank you for allowing X to have another great opportunity with SCO 
VIBE.  Once again she had a fantastic time and seemed to enjoy every part of the experience and 
challenge. It is a pleasure to see her grow in herself and gain confidence every time she is involved 
with the project and return enthusiastic to carry on even before the next event is announced.’ Parent, 
SCO VIBE participant 

Challenges and Opportunities   

Being part of one of the most internationally respected chamber orchestras is critical to the continued 
quality of the work of SCO Connect.  

Funding: Adequate resourcing of the SCO and SCO Connect is our most pressing challenge and 
critical to sustaining a programme of exceptional and highly individual creative learning work 
especially given the pressure on the finances of key partners such as local authorities. 

Innovation: The requirement for ‘innovation’ is challenging, as it is often the projects which run for 
extended periods of time with the same group of people that make the most sustained impact. This 
kind of work can be especially hard to fund as it requires a longer term investment. 

Player Development: SCO players are vital to the high quality of SCO Connect work. In order to 
maintain the standard of work we deliver, and to continually refresh and extend players’ skills and 
creative experience, SCO Connect has developed player training models. In 2015, a project touring 
ASN schools, Gauche the Cellist, was assessed by Fiona Harvey, ABO, who highlighted the 
following: ‘This event represents high quality delivery of the orchestra's education/outreach work. The 
players had obviously gained from their training with Drake Music Scotland and were constantly trying 
out ways in which to engage with the children and young people without any loss of professionalism. 
As this was a relatively new area of work for the musicians involved in this project, in terms of 
developing new skills and experience, this project very much met its objectives.’ 

Website: The new SCO website offers an attractive and accessible way for people to find out about 
the work of SCO Connect. As content is developed, there will be a range of digital resources available 
for teachers, parents and young musicians, carrying SCO work into people’s lives at home and 
school. 

 

February 2016 
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INCOME
In the financial year 2014/15, 
Scottish Opera’s total income was just 
under £10.6 million, made up as follows:

Scottish Government 76.4%    
Local Authorities        0.3%
Box Office (mainstage) 7.3% 
Smaller Scale Touring  0.5% 
Education                                 2.6% 
Fundraising                              9.3%
Other                                        3.6%

FUNDRAISING
The total amount raised through 
fundraising (shown above) is made 
up as follows:

Individuals                               28.7%         
Major Gifts                       30.9%
Trusts & Foundations    30.4% 
Corporate (incl. in-kind)  10%

EXPENDITURE
In the financial year 2014/15, 
Scottish Opera’s total expenditure was just 
under £11.2 million, made up as follows:

Mainstage Productions 75%     
Smaller Scale Touring 3.8%       
Education 10.4%       
Support Costs (incl. Governance) 7.4%       
Fundraising 3.4%

 

 Annual
Report
 April 2014-March 2015

scottishopera.org.uk
Registered in Scotland Number SCO37531  Scottish Charity Number SCO19787
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A year in the life of
Scotland’s national
opera company

‘Thank you so much – you 
have opened up a new, and 
rather magnificent world 
for us!’
Audience Member, 
Inés de Castro Unwrapped

‘Fantastic performance. 
A treat to watch young 
talented performers in the 
comfort of our wee town 
theatre. More please, we 
loved it!’
Audience Member, Opera Highlights 2015

24 sold out performances
203 public performances 
28 out of 32 Scottish Local Authorities visited
7% increase in Scotland-wide tour attendance

4,121 miles travelled with smaller scale touring

3,674 under 26 ticket buyers
15 education projects for people of all ages
6,837 people attended a free Unwrapped performance

The year in numbers

HHHH  
The Scotsman on  
Orfeo ed Euridice

HHHHH
The Herald on 
Inés de Castro

HHHHH  
Scottish Daily Express on 

Opera Highlights 

HHHH 
Scottish Daily Mail on 

La Cenerentola

HHHH 
The Guardian on 
Madama Butterfly

HHHHH 
acrossthearts.co.uk on  

Macbeth
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April 2014 
A lifetime of experience  – world-famous baritone Sir Thomas Allen was appointed Music 
Advisor to Scottish Opera, providing high level input and advice on musical and artistic matters.
Young talent – the 69 members of Connect performed excerpts from Nabucco, Macbeth and 
Carmen in the beautiful surroundings of Glasgow’s St Andrew’s in the Square. The students drew 
on the experience of playing with acclaimed conductor John Wilson and singing with the cast and 
chorus of Turandot at the Usher Hall just weeks prior.

May  
Opening up opera in Scotland… – 1,435 people attended our performance of Madama 
Butterfly Unwrapped at Festival Theatre Edinburgh – our highest ever Unwrapped attendance. 
In total, 2,989 people enjoyed our free hour-long opera taster in Edinburgh, Glasgow, Inverness, 
Aberdeen and Belfast.   
…and across the UK – we took part in Inside Opera: Live an online event offering a look behind 
the scenes of the opera being created and performed across the country. Involving seven UK 
opera companies, it was also the first time we had come together on a project.

June  
Established partnerships – we marked the third year of our partnership with Alzheimer Scotland 
with performances of Smashing Butterfly in Glasgow and Dundee. The participants included those 
with dementia and their carers, who took part in workshops before presenting their piece, which 
was based on Puccini’s Madama Butterfly.
Fresh new work – Gareth Williams’ time as our first Composer in Residence came to a close with a 
world premiere of his piece the songs, the stars, the blossom. Part of our orchestral concert series 
at St Andrew’s in the Square, it was conducted by James Burton and performed by The Orchestra of 
Scottish Opera and soprano Catrin Aur. 

July  
Celebrating friendship... – Anamchara – Songs of Friendship had its world premiere at Theatre 
Royal Glasgow. The performances were part of Festival 2014, the cultural programme running 
alongside the Commonwealth Games. Over 160 people took part, ranging in age from 7 to 69 years 
and representing a total of 14 countries from around the world. 
...and anniversaries – we marked the 200th anniversary of the Waverley Novels with recitals in 
some of Scotland’s most beautiful venues, including Sir Walter Scott’s own home, Abbotsford 
House. Judith Howarth, Michael Colvin and Roland Wood were accompanied by Scottish Opera 
Head of Music Derek Clark, performing operatic works inspired by the author.

August  
Saying hello… – we welcomed our new Emerging Artists to the Company – soprano Rosalind 
Coad, mezzo-soprano Laura Margaret Smith, repetiteur Soojeong Joo and Composer in Residence 
Lliam Paterson. Lliam’s piece, Touching Eden, was premiered as part of Opera Highlights 2015. 
…and goodbye – we said farewell to the cast of Madama Butterfly. The final sold out show ended 
a run of 19 performances in Glasgow, Edinburgh, Aberdeen, Inverness and Belfast and was part 
of Festival 2014. Over 21,000 people came to see a performance and there were eight sell outs 
across the run.

September  
From three witches… – our Autumn tour of Verdi’s Macbeth kicked off in Giffnock before 
travelling 2,121 miles to 14 smaller venues across Scotland. In each, six local school children had 
the unique opportunity to be part of the show, and we had our highest ever under 26 attendance 
for a Scotland-wide tour at 14%.  
…to three woods – we took part in several events celebrating the 2014 Ryder Cup at Gleneagles. 
Former Scottish Opera Emerging Artists Nadine Livingstone and Andrew McTaggart and current 
Emerging Artist Rosalind Coad performed at the Gala Concert at Glasgow’s SSE Hydro, and in the 
Opening Ceremony at Gleneagles.

October  
Education in Europe – representatives from 27 countries descended on Theatre Royal Glasgow 
for the annual conference of RESEO, the European network of education specialists in opera and 
ballet. The delegates came together to discuss the role arts organisations can play in major events 
of sporting, commemorative or cultural significance.   
Worldwide programmes – The Orchestra of Scottish Opera began its final season at St Andrew’s 
in the Square with a programme of music by Copland and Stravinsky. Featuring former Scottish 
Opera Emerging Artist Michel de Souza, the concert was conducted by Stuart Stratford, who was 
named as the Company’s new Music Director in April 2015.

November
Fairy tales – after 14 performances, including one special show in conjunction with The Scottish 
Sun, our run of Rossini’s La Cenerentola came to an end. We joined forces with Opéra national du 
Rhin to present a show described as a ‘vivid telling of the well-worn story’ by The Scotsman, and 
‘brilliantly conceived’ by the Scottish Daily Mail. 
Woolly tails – Mister MacNeep has lost his Sheep!, our brand new Christmas show for 3 to 5 year-
olds premiered in Glasgow, entertaining 1,200 adults and kids alike. The music was written by 
former Composer in Residence Gareth Williams, with words by Ross Stenhouse.

December 
A brand new space… – on 16 December, the new foyers of Theatre Royal Glasgow opened, 
transforming the 19th-century building. New features include a brand new box office, better bars, 
more toilets, improved seating and ventilation, lifts, purpose-built education rooms, and an exhibition 
celebrating the theatre’s rich heritage.
…for all to enjoy – our Community Choir rehearsals now take place in the Robertson Trust education 
rooms of the Theatre Royal. In December, the group performed a variety of seasonal songs for friends 
and family there before enjoying a mince pie and glass of cheer as reward for their hard work.

January 2015
Old friends – almost 20 years after it was first performed, Scottish composer James MacMillan 
conducted his 1996 opera Inés de Castro for the first time. Taking the opportunity to revisit the piece, 
with two decades more experience, MacMillan revised the score to be musically and dramatically 
stronger. 
New partners – we kicked off our brand new Primary Schools Tour – Warriors! The Emperor’s 
Incredible Army, a story about China’s famous terracotta warriors. For the first time, we teamed up 
with Scotland’s five Confucius Institutes, which offered schools additional workshops to study Chinese 
culture and learn Mandarin.

  

February
New directions – Ashley Page, former Artistic Director of Scottish Ballet, brought Gluck’s 
Orfeo ed Euridice to life, his first production for Scottish Opera. The cast and chorus were joined 
by eight dancers, and the show was described as ‘a memorable night at the opera’ by The Scotsman 
in their 4 star review. 
New stars – we hosted a week-long residency for the students of the National Opera Studio, 
which culminated in a semi-staged performance at Theatre Royal Glasgow. Accompanied by The 
Orchestra of Scottish Opera, the programme included pieces from A Midsummer Night’s Dream, 
Die Fledermaus and The Barber of Seville.   

March
One tour closes… – our 2015 tour of Opera Highlights came to a close in Bathgate after travelling 
over 2,000 miles around Scotland. Four singers and a pianist entertained 2,371 people in 17 
different venues from Cumnock to Duns, and Peebles to Durness. 
…and another opens – called ‘amazing, brilliant and funny’ by one 4 year-old child, KidO, our brand 
new production for 3-4 year olds, had its world premiere. 738 children and their carers joined in to 
create an interactive show that The List called a ‘beautiful demonstration of science meets art’.

APRIL14 MAY14 JUNE14 JULY14 AUGUST14 SEPTEMBER14 OCTOBER14 NOVEMBER14 DECEMBER14 JANUARY15 FEBRUARY15 MARCH15

Inside Opera Live St Andrew’s in the Square
concert series

Sir Walter Scott and Opera Madama Butterfly Ryder Cup at Gleneagles The Orchestra of 
Scottish Opera

Mister MacNeep has lost 
his Sheep!

Community Choir Warriors! The Emperor’s 
Incredible Army

National Opera Studio KidO

Sir Thomas Allen Madama Butterfly Unwrapped Smashing Butterfly Anamchara Emerging Artists Macbeth RESEO La Cenerentola Theatre Royal Glasgow Inés de Castro Orfeo ed Euridice Opera Highlights

Connect Company
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Scottish Opera 

1. A short description of your company’s philosophy and approach 

As exponents of excellence ourselves, we share the fundamental principles that underpin 
the ethos of creating ‘a fairer Scotland’ : the desire to contribute the very best of our 
artistic, technical and human resources towards the development of a generation of 
confident and successful young people who understand the value of the arts.   
 

For Scottish Opera: thinking outside the traditional ‘opera’ box is the key to unlocking the 
future potential of young people; as creative individuals, as arts professionals; as committed 
and knowledgeable audience members; as successful and fulfilled members of our society. 

2. Some numbers indicating the scope and impact of your work 

Between April 2013 & March 2015, Scottish Opera Education Department (SOED) delivered 
41 different types of programmes, workshops, projects & events in 267 venues involving 
45,700 participants aged 0 – 76 years attended by audiences of over 57,000.   

3. A couple of examples of models of best practice  you've employed 

The Memory Spinners : 2009 – present. A journey through opera for those living with 
dementia. 

Best models are those which enable /empower participant groups to shape their own 
creative experiences. The Memory Spinners (begun in 2009) project for those living with 
dementia involves a steering group of artists/participants/ carers & specialists from 
Alzheimer Scotland that together, identifies the artistic theme for each year, using the 
repertoire of the main house as initial stimulus.  

Regular workshops in visual arts, music(choral singing & percussion work), movement and 
storytelling supplemented by specialist input from wardrobe and technical staff (prop-
making, mask-making) form the basis of a skill building process that encourages participants 
to learn new skills and in some cases, retain knowledge of existing skills & abilities over a 
number of years.  

High ratio of artist & support staff per participant (whether carer or individual with 
dementia) allows each person to explore and enjoy the session without being dependent on 
or having to support, their partner/ relative); this reduces stress levels in many cases and 
engenders a significantly greater degree of enjoyment and feeling of fulfilment as a result. 

Breath Cycle: Jan 2012 – Jan 2013. A song cycle for Cystic Fibrosis sufferers in 
partnership with the Wellcome Foundation and the Respiratory Unit at Gartnavel 
Hospital, Glasgow.  

 Using social media and film to present the compositions so as to avoid spread of 
infections, the creative work was flanked by two research studies: one conducted by 
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the Consultant in Respiratory Medicine @ Gartnavel to measure lung capacity of 
participants; the other commissioned by SO into effects on general well-being, 
confidence and self-esteem of participants.  

For Breath Cycle, there was an ambition to work directly with clinicians to explore how the 
fundamental principles of vocal exercises & singing might contribute to a better quality of 
health for Cystic Fibrosis patients (in terms of increased lung capacity) and equally 
important for artistic aspirations, the  creative opportunities afforded by composing music 
for those with’ fragile’ voices. 

Giving ‘centre stage’, as it were, to the celebration of the unique quality of those voices as 
well as providing a narrative platform for the stories & experiences of those who have this 
life limiting condition.  

This project represented a fantastic opportunity for SO to fulfil two vital functions: creating 
new opera for our audiences by sharing compelling stories that have been developed 
through outreach initiatives – combining artistic excellence with relevance & social 
consciousness. 

 
Babies, Toddlers & Pre-school.; 2009/10 to present 
 

For Early Years work, the key to developing meaningful performance experiences for infants 
and very young children lies in the quality of partnership between artist and parent, artist 
and specialist practitioner (whether teacher, behaviouralist or clinician).  It’s crucial to 
devote significant time and resources to the development of innovative and imaginative 
work that challenges, inspires and delights in equal measures.  
 

The current SG initiatives in respect of Early Years -  (specifically, literacy and language 
development but also numeracy and social interaction) offer our art form (encompassing as 
it does all the principal art forms) unique opportunities to engage with teachers as well as 
and those who shape the content of the curriculum for pre-school years.   
 

SOED spend on Early Years activity (from 2009 to March 2015 - on early years research, 
development, commission of new productions and touring from BabyO onwards) stands at 
more than £800,000. Work made specially for young audiences covering topics including 
Literacy, Numeracy and Ecology, Healthy Eating & the Natural Environment with the 
following productions:  Auntie Janet Saves The Planet, Bubble McBea, BabyO, Platypus in 
Boots, SensoryO, Mr MacNeep Has Lost His Sheep and most recently KidO    
 

Our work has been presented in 393 venues across Scotland in the past 5 years; engaging 
with children from 0 – 4 years (and parents and carers) totalling 16,732 
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A couple of qualitative examples that illustrate the transformational impact 
the work has had on individual lives. 

We are beautiful!!! Not flawed or imperfect!!! Maybe we should embrace our "coughy, 
gravelly, breathless" sound and use it to our advantage!         Breath Cycle 

  

She loves this event…I very much enjoy this as well - when I come I don't have to just look 
after mum - I can join in, the rest of the time I do everything at her pace.  The Memory 
Spinners 

  

It's amazing the time you are all taking to help us feel better in so many ways! I have had 
that extreme level of pain for 6 months now but when am singing it makes me feel so good 
that for a short time I get to forget it all and focus my head, my trying to be positive from 
day to day and my confidence that I can continue to cope. A big thank you to you all and 
looking forward to hearing the new song!  Breath Cycle 

  
I work a programme which allows me to keep everything in the day. This means I do not 
dwell on or dread the future or the past. Today is all we have. The Memory Spinners 

  
I did not have a good word to say about myself as a younger version! NOW? Well, all 
change. Much more confident. Of course, the support and encouragement we receive from 
MC and The Team is /was a great help. I may now be "high maintenance", but I'm worth it! 
And it's always nice to accept a compliment!!  Breath Cycle. 
  
  

A short narrative looking to the challenges and opportunities ahead. 
  
The challenges ahead include Striving for Excellence: people have a right to expect a quality 
experience when interacting with Scotland’s largest arts companies. 

 
There are challenges - in particular - in terms of educational achievement & democratic 
access to health care.   
 
Connectivity across, and engagement with, the needs and expectations of the local 
community – from inner city to remote island locales remains a challenge.    
 
The challenge of investment in people, and the retention of skills in Scotland,  as well as structures 
and organisations is key to achieving our ambitions for a fairer Scotland.  
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BabyO – for babies aged 6 – 18 months and their carers 
“As soon as the music came on she zoned into the middle of the room and that was it. I listen to 
classical music anyway, so I’ve always liked the idea of it. I thought she would be more restless 
but she absolutely loved it.” 
Parent of 5 month-old baby 

“A (wee) thumbs up from Mr 6 Months, who saw Scottish Opera's BabyO today and loved it.” 
Parent of 6 month-old baby 

Primary Schools Tour 
“Melissa had an absolute fantastic time learning the songs and dancing to the production Fever, 
so much so that she actually had a cry this evening in knowing that it was all over. This is such a 
magnificent opportunity that you are offering kids, truly inspiring.” 
Parent of Primary Schools Tour participant 
 
“The children loved it and learned so much. One of the major successes was in the enthusiastic 
participation of some children with special needs who are often reluctant to take part in any activity 
outside their normal routine.”  
Teacher, Primary Schools Tour  
 
Connect – for 14 to 21 year olds with a passion for performance 
“Connect is a fantastic opportunity for young musicians. It gives you the chance to work with other 
young people as well as opera professionals.” 
Connect student 

“Connect Chorus brings together young people from all over Scotland who all share 
a common passion – singing. And it’s this passion that makes Connect such a rewarding 
experience. It’s so fulfilling to be part of a project where you share the same drive as others.” 
Connect Student 
 
Community Choir – for anyone who loves to sing 
“We get top coaching from the Scottish Opera professionals. It’s great training, great fun – I love 
it!” 
Community Choir participant 

“I look forward to every Wednesday evening. It’s one of the highlights of the week.” 
Community Choir participant 

Emerging Artists – developing young talent 
“I am delighted to support Emerging Artists. In all fields of the arts it is crucial to nurture new talent, 
and it’s a tough world out there for people who are at or near the start of their creative lives.  I 
know because I’ve been there.” 
Ian Rankin, writer and Emerging Artist Benefactor 

“This Emerging Artist position is truly shaping my creative development in the best way 
imaginable. Under no other circumstances could I have the support and guidance to allow me to 
develop so much as a composer, while also remaining engaged in a highly stimulating opera 
environment.” 
Lliam Paterson, Composer in Residence 2015/16 

Unwrapped – free hour-long introductions to opera with full orchestra 
“What an experience! We honestly can't believe how well put together this was - very informative, 
the music & performances were just a joy, and the enthusiasm of the Assistant Directors and 
everyone else involved was infectious!” 
Audience Member, Unwrapped 
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“Thank you so much - you have opened up a new, and rather magnificent, new world for us!” 
Audience Member, Ines de Castro Unwrapped 2015 

“Having enjoyed a few of your previous Unwrapped productions, La Cenerentola was no 
disappointment, I can't believe how, in such a short space of time, Scottish Opera were able to 
convey so much of the story and stir such powerful emotions.”   
Audience Member, La Cenerentola Unwrapped 2014 

Mainstage Productions – in Glasgow, Edinburgh, Aberdeen and Inverness  
“Bravo! Carmen is an inspiring, passionate and well performed opera. Talent from top to toe. 
Congratulations on such a success!” 
Audience member, Carmen 2015 

“Ariodante was glorious last night in Edinburgh. Cast were inspired and delivered with such 
panache and joy. What a stunning production! Thanks Scottish Opera - international calibre 
event…a great evening of theatre and art.” 
Audience member, Ariodante 2016 

“Saw Il trovatore in Inverness last night, absolutely amazing. Four principals were just wonderful. 
Congrats Scottish Opera on another fab production.” 
Audience member, Il trovatore  2015 
 

New Commissions – The Devil Inside 
“Loved The Devil Inside. First time seeing Scottish Opera in action and definitely not the last.” 
Audience member, The Devil Inside 2016 

“Put out the flags, because it’s not often one can hail a new opera that integrates a musically taut 
score into a theatrically effective narrative.  An even rarer cause for rejoicing is a new opera during 
which one can close one’s eyes and still hear the text and feel the drama.” 
The Daily Telegraph, The Devil Inside 2016 
 
Small Scale Touring – taking staged opera the length and breadth of Scotland: 
“This performance was wonderful and superbly done; I think that Scottish Opera is spot on with 
this type of tour, giving exposure to the younger singers and also to a variety of audience and 
location.” 
Audience Member, Così fan tutte 2015 

“Superbly staged in a small venue, charmingly dressed and beautifully sung. With the right amount 
of humour for an intimate venue, this realisation was a perfect evening's entertainment. It is to your 
eternal credit that you bring productions of this quality to Scotland's smaller theatres.”  
Audience Member, Così fan tutte 2015 

Opera Highlights – visiting smaller and more remote venues across the country: 
“I have just attended a performance of Opera Highlights at the Pavilion, Strathpeffer. It was to me 
among one of the best evening entertainments I have attended!” 
Audience Member, Opera Highlights 2016 

“Thank you so much for touring these and giving us aficionados a golden opportunity to see and 
hear opera at its finest in our local community - you are all to be applauded.” 
Audience Member, Opera Highlights 2016 

The Orchestra of Scottish Opera 
“What a wonderful way to spend a Sunday afternoon - James Rutherford was spectacular and the 
orchestra inspiring. The Wagner afternoon was a great success - and enjoyed the chat on stage - 
very illuminating. Thank you.” 
Audience member, Sunday Series Concert 2016 
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Education and Culture Committee 
 

8th Meeting, 2016 (Session 4), Tuesday, 8 March 2016 
 

Petition PE1420 
 
Purpose 
 
1. This paper informs the Committee’s consideration of public petition 
PE1420 and invites members to decide what further action, if any, to take. 

Introduction 
 
2. Petition PE1420 was lodged by Teresa McNally, on behalf of Clacks 
Kinship Carers, on 1 March 2012: 

Calling on the Scottish Parliament to urge the Scottish Government to 
take action to ensure that all councils across Scotland pay kinship carers 
the recommended allowance (as suggested in the Scottish 
Government’s Local Government Concordat for 2008-2011) and that any 
such allowance should be ring fenced, with resourced support equable 
with fosters carers.1 

 
3. The Committee has considered the petition and associated issues 
relating to kinship care on a number of occasions.  In 2012, the Committee 
heard oral evidence from the petitioner and then from the Minister for Children 
and Young People.  Then, in 2013, it considered the petition during the 
scrutiny of the Children and Young People (Scotland) Bill.  

Increased support for kinship carers 

4. Since the petition was lodged there have been a number of 
developments that seek to increase the support available to kinship carers. 

5. Last week, the Committee agreed the Kinship Care Assistance Order, 
which introduces a statutory duty on local authorities to provide assistance to 
kinship carers.  This gives effect to the provisions in the Children and Young 
People (Scotland) Act 2014 and will come into force on 1 April 2016. 

6. In addition, the Scottish Government has announced it has reached a 
political agreement with local authorities to ensure that allowances paid to 
kinship carers achieve local parity with those paid to foster carers.2  This 
agreement should meet the main aim called for by the petition, and the 
petitioner has been informed. 

                                            
1 Further information on the consideration of the petition is available on the Scottish 
Parliament website: http://external.scottish.parliament.uk/GettingInvolved/Petitions/PE01420  
2 Scottish Government, 10 September 2015: http://news.scotland.gov.uk/News/More-support-
for-kinship-carers-1cda.aspx  

http://external.scottish.parliament.uk/GettingInvolved/Petitions/PE01420
http://news.scotland.gov.uk/News/More-support-for-kinship-carers-1cda.aspx
http://news.scotland.gov.uk/News/More-support-for-kinship-carers-1cda.aspx
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Recommendation 

7. Given the recent agreement by the Scottish Government and local 
authorities that kinship carers are to be entitled to the same support as foster 
carers, the main aim of the petition has been met. 

8. On this basis, the Committee is invited to agree to close the 
petition. 

 
Clerk to the Committee 
March 2016 
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